
South Ribble Borough Council 
 
Cabinet Portfolios, Lead Members and Member Champions – 2023/2024 
 

 sPortfolios Lead Director 
 

Description 
 

Functions 
Cabinet 
Member 

Leader - Policy, Reform, 
Comms 

CE/Director Change 
and Delivery 

This portfolio will focus on the 
overall strategic direction for the 
Council including the strategic 
partnerships and physical 
developments that will shape 
and influence the longer term 
outcomes for the borough. This 
portfolio will also incorporate 
management of the relationship 
with the County Council, and 
wider partners. 

Corporate Strategy 
Shared Services 
Public Service Reform 
Transformation 
Strategic Partnerships 
Strategic developments 
(cyber centre, Cuerden, 
Cuerdale etc & Town Deal) 
Communications and events 

 
To be 
announced 
at Council 
meeting 

Portfolio 2 - Property, 
Assets, Commercial 
Services & Major 
Developments 

Director Commercial 
 

This portfolio will focus on 
developing, delivering and 
managing the councils’ high 
profile assets across the 
borough to support strategic 
priorities.  Delivering Jubilee 
Gardens and growing Worden 
Hall will be key priorities.  

Delivery and management of 
major developments (Council 
housing, Jubilee Gardens &  
Worden Hall) 
Community centres 
Parks and play space 
Car Parking 

 
To be 
announced 
at Council 
meeting 

Portfolio 3 – Finance & 
Public Protection  

Director Finance 
 

This portfolio focuses on the 
approach to use of resources 
and financial strategy.  It also 
has oversight for public 
protection through regulatory 
functions. 
 

MTFS  
Budget 
Licencing 
Environmental Health 
Public Safety  
 

 
To be 
announced 
at Council 
meeting 
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Portfolio 4 - 
Neighbourhood and 
Waste Services 

Director Customer 
and Digital 

This portfolio focuses on 
achieving a cleaner, greener 
borough. Future policy and 
service delivery changes linked 
to the Environment Act will be 
big priorities. 

Streetscene 
Grounds maintenance 
Waste and recycling 
Climate Change & 
Biodiversity 
 

 
To be 
announced 
at Council 
meeting 

Portfolio 5 - Customer 
Services and Digital 

Director Customer 
and Digital 

The Customer and Digital 
portfolio is focussed on 
delivering excellent customer 
services to meet the current and 
future needs of our residents.  It 
also incorporates ICT as a major 
enabler of service delivery. 

Customer Services and 
Gateway 
Digital strategy & IT 
 

 
To be 
announced 
at Council 
meeting 

Portfolio 6 - Planning, 
Business Support & 
Economic Development 

Director Planning & 
Development 
 

This portfolio focuses on the 
physical development of our 
borough and links with 
investment and skills as key 
enablers for growth and 
prosperity.  

Development Control 
Local Plan and Planning 
Policy 
Investment and Skills 
including Skills Factory 
UKSPF 
 

 
To be 
announced 
at Council 
meeting 

Portfolio 7 – Wealth 
building, social justice, 
equality & diversity 

Director Change and 
Delivery 

This portfolio will align policy and 
strategy to achieve fairer 
outcomes for all residents and 
communities.  Consolidating and 
enhancing the Community 
Wealth Building agenda as a 
main pillar of the Corporate 
Strategy will be central to this 
portfolio. 

Cross cutting administrations’ 
policy and organisational 
priorities 
Equality, Inclusion & Diversity 

 
To be 
announced 
at Council 
meeting 
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Portfolio 8 – 
Communities, Leisure & 
Wellbeing 

Director 
Communities  

The Communities, Leisure and 
Wellbeing portfolio focuses on 
how we support greater overall 
wellbeing through the way that 
we use our assets, engage with 
our communities and design our 
services. 

Leisure centres (via leisure 
company) 
Active Health 
HAF 
Community hubs 
Homelessness 
 

 
To be 
announced 
at Council 
meeting 

  

 

 

Lead Members: 

• Young People – Councillor Kath Unsworth  
• Member Development, Welfare and Mental Health – Councillor Lou Jackson  
• Social Justice and Equality Champion – Councillor Paul Wharton Hardman  

 

Member Champions: 

• Safeguarding and Older People Champion – Councillor Jane Bell 
• Armed Forces Champion – Councillor Matthew Farnworth  
• Climate Change Champion – Councillor Keith Martin  


